ROME BOARD OF EDUCATION
BOARD RETREAT

MARRIOTT HOTEL

December 1, 2020
12:00 p.m. — 9:00 p.m.

AGENDA

1. Welcome-Lunch
2. Presentation/Discussion Items
a. District Overview (Ending FY20-Beginning FY21)
1. Data
ii. Academics/Athletics/Arts
ii. COVID
iv. TitleIX

v.  Accountability
b. Board Recognition Programs
Break
4. Presentation/Discussion Items
a. Miscellaneous Topics
b. Calendar
c. Operations
i. Communication
ii.  Safety & Security
iii. Technology
iv.  Transportation
v.  City SPLOST Projects
vi. CCA
Break-Dinner
6. Presentation/Discussion Items
a. Budget
b. 5-Year Facilities Plan
c. Legal Topics
Additional Discussion Topics
8. Wrap-up and Closing
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